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Introduction 

 

The Education & Training Quality Authority (BQA) was established by a Royal Decree as an 

independent national authority attached to the Cabinet of Ministers of the Kingdom of 

Bahrain to ensure that the quality of education and training in Bahrain meets international 

standards and best practice in accordance with Economic Vision 2030. Under Article 4 of the 

Royal Decree No. 32 of 2008, amended by the Royal Decree No. 6 of 2009, the BQA was 

mandated to ‘review the quality of the performance of education and training institutions in 

light of the guiding indicators developed by the Authority’. With the promulgation of the 

Royal Decree No. 83 of 2012, the BQA was reorganized and renamed as the National 

Authority for Qualifications and Quality Assurance of Education & Training with an extended 

mandate to develop and implement the national qualifications framework. In accordance 
with the Royal Decree No. 74 of 2016, the Authority was renamed as BQA. 
 

The BQA comprises two general directorates, namely: the General Directorate of Reviews and 

the General Directorate of Qualifications. The former consists of four directorates: the 

Directorate of Government Schools Reviews, the Directorate of Private Schools and 

Kindergartens Reviews (both formerly comprised the Schools Review Unit), the Directorate 

of Vocational Reviews (formerly the Vocational Review Unit), and the Directorate of Higher 

Education Reviews (DHR) (formerly the Higher Education Review Unit). The General 

Directorate of Qualifications Framework (DGQ) comprises the Directorate of Framework 

Operations (DFO) and the Directorate of Academic Cooperation (DAC). The other core 

business of the BQA is the Directorate of National Examinations (DNE) (formerly the National 

Examinations Unit). Further information about the BQA can be found at www.bqa.gov.bh  

  

The National Education Reform initiative of the Economic Development Board of the 

Kingdom of Bahrain contracted the Australian Quality Assurance Agency (AUQA) to assist 

in the development of a framework and process through which Higher Education Institutions 

(HEIs) in the Kingdom might be reviewed. Both of these objectives were achieved. The 

Authority, in conjunction with AUQA, developed a manual entitled Universities Quality 

Review Manual for 2007 Pilot Quality Reviews to describe the scope of the review as well as 

the process to be followed. Two pilot university reviews were carried out during 2007. In the 

light of feedback from the pilots as well as consultative workshops with stakeholders, the 

process was revised and the handbook, Institutional Quality Review Handbook 2009, developed. 

The DHR has completed the first cycle of the Institutional Reviews in 2013, and the second 

cycle is scheduled for 2018-2019, in accordance with the Institutional Quality Review 

Framework (cycle 2) approved by Council of Ministers Resolution No. 38 of 2015.  

 

The purpose of this handbook is twofold. First, it gives institutions an overview of the process 

and the 25 indicators of the Institutional Quality Review Framework (cycle 2) against which 

http://www.bqa.gov.bh/
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they will be measured. Second, it gives panel members details about the review process to 

ensure they understand their role in the review.  

 

Section 1 gives an overview of institutional quality reviews in the Kingdom of Bahrain. 

Section 2 sets out the eight standards against which HEIs are assessed. Section 3 outlines the 

entire quality review process starting with the DHR informing the institution of the review 

schedule through to the site visit by the expert Panel, the publication of the Review Report, 

the development of the Improvement Plan and the Follow-up Visits, where applicable.  
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1. Overview of higher education quality reviews in the Kingdom 
of Bahrain 
 
1.1 The Framework 

In keeping with its mandate, the BQA, through the DHR, carries out two types of reviews that 

are complementary. These are: Institutional Reviews where the whole institution is assessed; 

and Programmes Reviews where the quality of learning and academic standards are judged 

in specific programmes.  

The institutional review process will assess the effectiveness of an institution’s quality 

assurance arrangements against a pre-defined set of standards and indicators, and identify 

areas of strength and areas of improvement.   

Institutional reviews have formative and summative components: 

• Formative in that the process assists institutions to improve through self-reflection and 

evaluation. The Review Report, while it contains judgements, also recommends how the 

institution may strengthen its quality assurance arrangements in the three core functions 

of teaching and learning, research and community engagement, as well as in governance 

and management. This is the developmental aspect of institutional reviews. 

• Summative in that the review judgements will state how the institution is performing with 

regard to international good practice and will judge whether the institution meets the 

requirements of each indicator or not and, hence, provide an overall judgment relevant to 

how the institution meets the requirements of the eight standards, detailed in section 2.3 

of this Handbook. This ensures that institutions are accountable to parents, students, the 

Higher Education Council (HEC) and other stakeholders. 

 

1.2 Objectives of Institutional Reviews 

The three main objectives of institutional reviews are: 

1. To enhance the quality of higher education in the Kingdom of Bahrain by conducting 

reviews to assess the performance of the HEIs operating in the Kingdom, against 

predefined set of Indicators and provide a summative judgment while identifying areas 

in need of improvement and areas of strength. 

2. To ensure that there is public accountability of higher education providers through the 

provision of an objective assessment of the quality of each provider that produces 

published reports and summative judgements for the use of parents, students, and the 

HEC, and other relevant bodies.  

3. To identify good practice where it exists and disseminate it throughout the Bahraini higher 

education sector.  

 

1.3 Approach to Quality Reviews and Conduct of the Process 

The review process is designed to help HEIs in Bahrain to improve their quality. Although it 

involves an external review by an independent panel, the process is guided by each 
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institution’s own self-evaluation against pre-defined published set of Standards and 

Indicators. It allows HEIs to identify for themselves areas for improvement, recognising that 

quality assurance is primarily the responsibility of the HEIs themselves. The process respects 

the autonomy and identity of the institution and its specific mission, while applying externally 

determined Standards and Indicators.  

Institutional reviews in Bahrain are carried out by a process of extended peer review. For 

Institutional reviews, peer reviewers are usually senior people with wide experience in 

universities internationally and locally, or persons with substantial expertise in some aspects 

of quality assurance relevant to higher education. Peer reviewers bring their professional 

judgement to bear on the institution being reviewed (the reviewee). 

The conduct of external quality reviews of HEIs in Bahrain is consistent with the Guidelines 

of Good Practice of the International Network for Quality Assurance Agencies in Higher 

Education (INQAAHE). The review process is well known internationally and, in addition to 

the INQAAHE Guidelines, takes account of the Standards and Guidelines for Quality 

Assurance in the European Higher Education Area of the European Network for Quality 

Assurance in Higher Education (ENQA). 

To ensure an effective, rigorous, fair and transparent process, all parties are obliged to exhibit 

professional conduct and integrity at all times throughout the quality review process. The 

BQA will meet this obligation. In turn, the BQA expects that institutions will behave 

appropriately in interactions with them and in their approach to the review process.  

1.4 Steps in the Quality Review Process 

1.4.1 Quality Reviews: An Overview  

 

As noted in 1.1, the main activity of the DHR is conducting quality reviews of HEIs which will 

(i) lead to the publication of a Review Report as a result of which the institution must develop 

an Improvement Plan detailing how it will address the areas in need of improvement 

identified in the Review Report.  

The institution will submit the Improvement Plan to the DHR three months after publication 

of the Review Report. The DHR will (ii) analyse the Plan and engage with the institution on 

its findings regarding the Plan. Where applicable, the institution will be subject to a follow-

up visit that will assess the institution’s progress in addressing the identified areas of 

improvement as detailed in section 2.4 of this Handbook. 

 

1.4.2 The Review Cycle 

The DHR of the BQA identifies the institutions for review and prepares a schedule that is 

confirmed by the BQA. The review cycle starts with the institution being notified of the 

intended review date. The institution submits a review portfolio (Self-Evaluation Report (SER) 

and Supporting Material (SM)) on the agreed date. The rest of the process is:  

▪ a disk-top analysis of the institution’s submission, followed by a Portfolio Meeting 

▪ a site visit that lasts four days typically 
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▪ a Review Report published by the BQA 

▪ the submission of an Improvement Plan, by the institution, in response to the Report  

▪ the follow-up visit(s), where applicable.  

 

Table 1 outlines activities and timelines for the review process in the first full cycle 2008-2011.  

 

Table 1: Schedule for a Higher Education Quality Review 

 

 Activity Undertaken by Timeline 

Inform the institution about Review Dates DHR Director 

 

Approximatel

y 7 months 

before the site 

visit 

 

Self-Evaluation Workshop DHR Director 

+ Academic 

Consultants 

7 months 

before the site 

visit 

Institutional self-evaluation takes place based on the 

DHR indicators and the institution develops its SER 

Institution 7 months 

before the 

review site 

visit 

Submission of SER and SM  On the 

Agreed Date  

Review for completeness and compliance of the 

submitted documents and communicate with the 

institution about additional information, where 

necessary  

Review 

Director  

2 weeks after 

submission of 

SER 

Requested Additional information provided by 

institution 

Institution 4 weeks after 

submission of 

SER 

Review Panel including the Panel Chairperson, 

selected 

Review 

Director 

in conjunction 

with DHR 

Director 

16 weeks 

before the 

review site 

visit 

Send list of panel members to institution for 

comment/ Approval 

Review 

Director 

14 weeks 

before the 

review site 

visit 

Finalize panel members  Review 

Director 

12 weeks 

before the 

review site 

visit 
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Finalize DHR staff attending the review visit and 

appointment of any additional staff 

Review 

Director 

in conjunction 

with DHR 

Director 

10 weeks 

before the 

review site 

visit 

Travel/accommodation arrangements made for 

review panel members  

 

Liaison 

Assistant  

8 weeks 

before the 

review site 

visit 

SER and SM couriered to review panel members 

 

Information 

Officer 

11 weeks 

before the 

review site 

visit 

Panel members undertake individual disk-top 

analysis and send their initial findings  

Panel members 8 weeks 

before the 

review site 

visit 

Review portfolio: teleconference  

 

Panel discusses (i) the SER against DHR’s 25 

indicators; identifies (ii) further information and 

evidence needed from the institution; (iii) supporting 

documentation that needs to be available at the site 

visit; (iv) persons to be interviewed at the site visit; 

(v) decide if a visit to parent institution is necessary 

(where applicable) 

Panel members 

Review  

Director 

Information  

Officer 

 

7-5 weeks 

before  

the review site  

visit 

Planning Meeting(s) with the institution to agree on 

the site visit schedule, interviewee and extra 

evidence needed prior to site visit, in addition to site 

visit evidence and requirements  

Review 

Director + 

Information 

Officer  

6-4 weeks 

before the 

review site 

visit 

The institution provides names and positions of 

interviewees within the agreed programme. (This 

includes staff, students, and other stakeholders.)  the 

institution also provides the extra evidence requested 

on the agreed dates. 

 

Institution 4-2 weeks 

before the 

review site 

visit 

Site visit Panel members 

Review  

Director(s) 

DHR Director 

Information 

Officer 

Institution 

 

 

(Note: adjustments may need to be made to take religious and university holidays into account.) 
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The outcome of the review is a Review Report that will include judgements on the extent to which 

the Institution meets BQA’s review Indicators, Standards and hence, quality assurance 

requirements. These judgments are based (i) on the SER and the supporting evidence that is 

provided. They are then (ii) tested and elaborated through further written and oral evidence. The 

oral evidence is gathered from interview session conducted with internal and external 

stakeholders, during the panel’s site visit to the institution. 

1.5 Scope and form of Institutional Reviews 

1.5.1 All Higher Education Institutions 

 

The DHR of BQA carries out institutional reviews of all HEIs operating in Bahrain and that have a 

physical presence in the country; this means public and regional as well as private universities, 

including ‘branch’ campuses and affiliates of overseas institutions (see section 1.5.3). 

Other providers of higher education, such as colleges and institutes, will also be reviewed by the 

BQA. Where an institution offers vocational education and training programmes as well as degree 

programmes, the Directorate of Vocational Reviews (DVR) may be involved in the review process, 

to avoid the institution being reviewed on two separate occasions by different directorates of BQA. 

The DHR and DVR will discuss what approach to take and agree on it with the reviewed 

institution. These arrangements may involve having a DVR member on the Panel. This also applies 

to the Institutional Listing activities carried out by the Directorate of Framework Operation (DFO).  

1.5.2 A Whole-Institution Review 

Institutional reviews, as the name suggests, take the form of a ‘whole-institution’ review. 

Programme reviews are undertaken separately from the whole-institution review.  

The scope of the external Institutional Review is to examine all activities carried out in the Kingdom 

of Bahrain whether it is by the institution itself or through another partner, as for example when 

an overseas provider offers a degree programme at the institution. The review will also assess how 

these activities are governed and supported by infrastructure and human resources to ensure the 

integrity of the institutions and its different functions.  

1.5.3 Overseas Partner or Parent Institutions 

Several HEIs in Bahrain have a relationship with an overseas university in the form of a ‘parent-

branch campus’ relationship or a ‘foreign-backed university’ model. Other institutions in Bahrain 

offer programmes from overseas institutions on a partnership basis. While such arrangements can 

contribute to the improvement of higher education in Bahrain, they are not without risks to 

students and academic standards.  

For this reason, institutional quality reviews will investigate thoroughly the relationships and 

quality assurance arrangements between the reviewee and its overseas ‘parent’ or partners. This 

will include investigating whether the overseas institution is accredited and whether this 

accreditation covers academic activities in Bahrain (as some accreditations only apply to the 

country in which it is located). In the process of the investigation it may be necessary for the 
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Director of the DHR and/or the assigned Review Director to visit the overseas parent or partner as 

well as the overseas external quality agency.  

Over time, some cooperation may be agreed on with the external quality assurance authority in 

the overseas institution’s home country in respect of reviews of branch campuses. For example, if 

the home country’s external quality agency reviews the Bahraini branch campus as part of its 

review of the institution as a whole, the BQA will seek to cooperate with the other agency, to reduce 

duplication in processes. However, the BQA reserves the right to conduct a full review of the 

Bahraini campus. 

1.5.4 Use of Indicators and Standards 

Effective quality assurance in higher education requires the use of external academic and 

professional points of reference. An institution’s academic activities and its processes for 

guaranteeing the quality of these activities must be responsive to national and international 

contexts.  

A set of review indicators will be used for institutional quality reviews. These indicators, which 

are in section 2 of this Handbook, are based on international good practice for HEIs. They are 

designed to be consistent with the HEC licensing regulations but they are not the same as the 

licensing regulations that apply to private HEIs. Each institution will be reviewed using the 

indicators. The Review Report will make judgments about the extent to which the institution’s 

performance against each indicator is satisfactory. The Review Report will identify areas of good 

practice as well as areas where improvement is required. 

1.6 Support from the Directorate of Higher Education Reviews 

Each institution being reviewed will have as their main contact person within the BQA a DHR 

Review Director, who reports to the DHR Director. Review Directors have expertise in institutional 

quality reviews and knowledge of good practice in higher education quality assurance. 

All HEIs in Bahrain will be advised of the schedule for reviews. In addition to formal 

correspondence regarding the review of a particular institution, the DHR Director and Review 

Directors will meet with HEIs individually (and/or in groups) to provide an extended briefing on 

the review process and what is expected of the university in preparing for a quality review. DHR 

will also hold workshops for HEIs on quality reviews, in particular, preparing a self-evaluation. 

The designated Review Director for each review will advise the nominated contact person 

throughout the duration of the review about the review process, but not about the content of the 

SER or how the institution should manage its internal activities. Neither the Review Director nor 

anyone else in BQA may give advice that would amount to ‘consulting’ for the reviewee. To do so 

would compromise the independence and integrity of the review process. 
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2. The Institutional Review Framework  

 
2.1 An Introduction  
 

HEIs in Bahrain will be reviewed against each of the indicators set out in this section. 

Each of the indicators includes ‘What is expected of HEIs operating in Bahrain’. These 

expectations are neither exhaustive nor mandatory: they are intended to provide assistance in 

interpreting the indicator. It may, however, be helpful if institutions comment on most if not 

all of these expectations in their self-evaluation. Institutions may choose to add their own 

expectations. 

The Framework for Cycle 2 of Institutional Reviews consists of eight Standards comprising 25 

Indicators for which there will be summative judgements. The Standards are as follows:   

Standard 1 - Mission, Governance and Management – 6 Indicators 

Standard 2 – Quality Assurance and Enhancement – 3 Indicators 

Standard 3 - Learning Resources, Information and Communications Technology (ICT) and 

Infrastructure – 3 Indicators 

Standard 4 - Quality of Teaching and Learning – 7 Indicators 

Standard 5 – Student Support Services – 1 Indicator 

Standard 6 - Human Resources Management – 2 Indicators 

Standard 7 - Research – 2 Indicators 

Standard 8 - Community Engagement – 1 Indicator.  
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2.2 Standards and Indicators 

 

Standard 1 – Mission, Governance and Management 

The institution has an appropriate mission statement that is translated into strategic and 

operational plans and has a well-established, effective governance and management 

system that enables both structures to carry out their different responsibilities to achieve 

the mission. 

 

Indicator 1 - Mission 

The institution has a clearly stated mission that reflects the three core functions of teaching 

and learning, research and community engagement of a higher education institution that is 

appropriate for the institutional type and the programmes qualifications offered.  

What is expected of HEIs operating in Bahrain:  

1. There is a publicly displayed mission statement that is approved at the governing body 

level, that is appropriate for the institutional type and programme qualification mix, 

that reflects the three core functions of teaching and learning, research and community 

engagement, and that is in line with the national strategies of Bahrain. There is 

evidence of stakeholder involvement in the development of the mission. 

2. There is a process and evidence of regular review of the mission statement that takes 

account of the national, regional and international context with respect to trends in 

higher education and programmes, and the development of the mission involves 

external and internal stakeholders.  

Indicator 2 - Governance and Management  

The institution exhibits sound governance and management practices and financial 

management is linked with institutional planning in respect of its operations and the three 

core functions. 

What is expected of HEIs operating in Bahrain:  

1. There are clear terms of reference of the governance body (board of trustees) in which 

the roles and responsibilities of the governing body are clearly defined. 

2. The governing body and management have a clear separation of duties, both on paper 

and in practice. 
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3. There are implemented procedures for the appointment and induction of members of 

the governing board; minutes and records of attendance at meetings. 

4. There is a demonstrated link between strategic planning, resource and financial 

allocation and programme offerings that ensures quality provision. 

5. There are approved delegations of authority for financial and management decisions. 

6. The financial and accounting systems include processes to prevent and detect fraud, 

including external financial audit and transparent reporting. 

Indicator 3 - Strategic Plan  

There is a strategic plan, showing how the mission will be pursued, which is translated into 

operational plans that include key performance indicators and annual targets with respect 

to the three core functions with evidence that the plan is implemented and monitored. 

What is expected of HEIs operating in Bahrain:  

1. There is a strategic plan that was developed through a process of consultation with 

staff and stakeholders. 

2. The strategic plan has key performance indicators and annual targets with respect to 

the three core functions. 

3. There is demonstrated allocated responsibility at senior management level to ensure 

the implementation, monitoring and review of the strategic plan. 

4. There are annual operational plans from which the detailed plans evolve. These 

detailed plans are implemented, monitored and reviewed to support the strategic 

plan.  

5. There are well-established processes for the annual monitoring of progress through 

the operational plan in achieving targets, including data collection and reporting. 

Indicator 4 - Organizational Structure 

The institution has a clear organizational and management structure and there is student 

participation in decision-making where appropriate. 

What is expected of HEIs operating in Bahrain:  

1. There is effective coordination and leadership across the institution, especially among 

senior management. 
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2. There is an up-to-date and accurate organizational structure accessible by all staff and 

students.  

3. All staff members know their roles, chain of command in the institution, and there are 

job descriptions for all staff. 

4. There is stakeholder participation in decision-making including students where 

appropriate. 

5. There is a structure for all active committees and such committees have clearly 

articulated terms of references and lines of reporting; and the effectiveness of these 

committees is regularly reviewed. 

Indicator 5 - Management of Academic Standards 

The institution demonstrates a strong concern for the maintenance of academic standards 

and emphasizes academic integrity throughout its teaching and research activities.  

What is expected of HEIs operating in Bahrain:  

1. There are implemented and effective policies and procedures for the governing board 

to have oversight of the achievement of the academic standards of the graduates.  

2. The institution has implemented sound processes for dealing with academic 

misconduct by students or staff.  

3. There is a systematic, transparent, and fair process for the investigation of complaints, 

appeals and grievances by students. 

Indicator 6 – Partnerships, Memoranda and Cross Border Education (where 

applicable) 

The relationship between the institution operating in Bahrain and other HEIs is formalized 

and explained clearly, so that there is no possibility of students or other stakeholders being 

misled.  

What is expected of HEIs operating in Bahrain: 

1. For each programme where another higher education institution provides the 

curriculum and/or teaching or operates as a ‘parent’ institution, there is an active 

binding agreement between the Bahraini institution and the other institution that  

(i) has been entered into after due diligence to ensure the credibility of the other 

organization and the programme offered in Bahrain 
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(ii) states whether the programme offered in Bahrain is equivalent and contextualized 

to a programme of the same name offered in the home country and whether graduates 

of the Bahrain programme are recognized in the home country 

(iii) specifies in detail the roles and responsibilities of both partners, including the 

teaching commitments and quality assurance arrangements 

(iv) assists the institution in Bahrain to improve the academic capacities of its own 

staff. 

2. For each programme where another higher education institution, locally or 

internationally, provides some of the curriculum and/or teaching, the programme 

information provided to prospective and current students states clearly the 

institution(s) that is offering the degree and the name of the institution(s) that will be 

on the student’s testamur and which institution’s rules and policies apply (i.e. the 

Bahraini institution or the other institution). 

3. For each programme where another institute locally or internationally, provides some 

of the curriculum and/or teaching, the programme information provided to 

prospective and current students states clearly which course or programme elements 

will be taught and examined by the other institution and which by the Bahraini 

institution. 

4. The higher education institution operating in Bahrain has established mechanisms that 

are regularly used to ensure that the partner (or parent) organization meets its 

obligations and, if needed, to approach the concerned authorities to ensure that the 

partner/parent organization meets its obligations. 

5. Where there is a Memorandum of Co-operation, the points of co-operation between 

the two institutions are clearly set out and there is a designated person to monitor the 

implementation of the terms of the agreement. 
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Standard 2 - Quality Assurance and Enhancement 

There is a robust quality assurance system that ensures the effectiveness of the quality 

assurance arrangements of the institution as well as the integrity of the institution in all 

aspects of its academic and administrative operations.  

 

Indicator 7 - Quality Assurance  

The institution has defined its approach to quality assurance and effectiveness thereof and 

has quality assurance arrangements in place for managing the quality of all aspects of 

education provision and administration across the institution. 

What is expected of HEIs operating in Bahrain: 

1. There is a clear quality assurance management system that is consistently 

implemented, monitored and evaluated with mechanisms to implement 

improvements across the institution and for which there are clear lines of 

responsibility and accountability. 

2. Policies, procedures and regulations are clearly articulated and consistently applied 

and reviewed in the three core functions across the institution including the support 

and administration functions. 

3. There is a process to monitor regularly compliance with the HEC licensing regulations 

(where applicable). 

4. There is an implemented mechanism to disseminate information so that academic and 

administrative staff members have a demonstrable understanding of their role in 

quality assurance.  

Indicator 8 - Benchmarking and Surveys 

Benchmarking and surveys take place on a regular basis; the results of which inform planning, 

decision-making and enhancement. 

What is expected of HEIs operating in Bahrain:  

1. Benchmarking takes place against other appropriate national, regional and 

international institutions of a similar profile at institutional level, college/faculty level, 

and programme level for all core activities of the institution. 

2. There is evidence that the findings of such benchmarking have been used to enhance 

the activities of the institution  
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3. User surveys are conducted at various levels across the institution, such as student 

satisfaction surveys, library surveys, graduate tracking surveys and employer 

satisfaction surveys.  

4. There is evidence to show how improvements have been brought about as a result of 

survey instruments. 

Indicator 9 - Security of Learner Records and Certification 

Formalized arrangements are in place to ensure the integrity of learner records and 

certification which are monitored and reviewed on a regular basis.  

What is expected of HEIs operating in Bahrain: 

1. There is an effective student administration and academic record system, that includes 

processes for accurately entering (and verifying) data on enrolments and grades, 

backup of records, and processes to preserve the integrity and confidentiality of 

records and protect against unauthorized or improper use. 

2. There are effective mechanisms in place to ensure and maintain the safety and integrity 

of the process of certificates issuance. 

3. There are regular reviews of the effectiveness of the quality assurance arrangements 

for ensuring the integrity of learner records and the certification process. 
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Standard 3 – Learning Resources, ICT and Infrastructure 

The institution has appropriate and sufficient learning resources, ICT and physical 

infrastructure to function effectively as a higher education institution, and which support 

the academic and administrative operations of the institution. 

 

Indicator 10 - Learning Resources 

The institution provides sustained access to sufficient information and learning resources to 

achieve its mission and fully support all of its academic programmes. 

What is expected of HEIs operating in Bahrain: 

1. There is an implemented mechanism to ensure that there are effective and adequate 

library and learning resource services for students and staff, including access for all 

students and academic staff to books, journals, databases, online information services, 

and study areas. 

2. The library and learning resources are mapped to the learning requirements of the 

programmes. 

3. The adequacy of library and information resources is benchmarked through 

comparison with other institutions of a similar profile and/or participation in 

international surveys. 

4. There is a system to ensure that students and academic staff are inducted and well-

supported in the use of library and learning resources, which includes the alignment 

of resources with the academic programmes. 

5. The institution monitors and evaluates student and staff satisfaction about the 

adequacy and quality of learning resources provided and implements improvements 

in identified weak areas. 

Indicator 11 - ICT 

The institution provides coordinated ICT resources for the effective support of student 

learning. 

What is expected of HEIs operating in Bahrain: 

1. Roles and responsibilities for ICT management within the institution are clearly stated 

and are communicated across the institution. 
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2. There is an ICT operational plan - including active disaster recovery plans, and 

planned maintenance and replacement of physical ICT resources - which is 

systematically implemented, monitored and revised. 

3. There are up-to-date registers showing the provision of ICT services, including the 

availability of sufficient hardware and software for staff and students as well as the 

availability of support staff and information systems. 

4. The institution monitors staff and student satisfaction with ICT services and 

information systems support; the findings of which leads to improvements. 

5. The institution uses a management information system to record and provide reports 

for management and academic staff so that effective planning and academic 

interventions can take place. 

Indicator 12 - Infrastructure 

The institution provides physical infrastructure that is safe and demonstrably adequate for 

the conduct of its academic programmes. 

What is expected of HEIs operating in Bahrain: 

1. There is a register of all physical infrastructure and equipment showing scheduled 

maintenance and upgrades.  

2. There are registers showing that provision of classrooms, tutorial space, library 

resources, laboratories security services and amenities are sufficient for the academic 

programmes offered as well as research and community engagement activities. 

3. There are effective policies and processes for occupational health and safety that, at a 

minimum, comply with the laws and regulations of the Kingdom of Bahrain. 

4. The institution monitors staff and student satisfaction with its infrastructure; the 

findings of which leads to improvements. 
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Standard 4 – The Quality of Teaching and Learning 

The institution has a comprehensive academic planning system with a clear management 

structure and processes in place to ensure the quality of the teaching and learning 

programmes and their delivery.  

 

Indicator 13 - Management of Teaching and Learning Programmes 

There are effective mechanisms to ensure the quality of teaching and learning provision across 

the institution. 

What is expected of HEIs operating in Bahrain: 

1. There is an academic plan which includes a statement of the philosophy of teaching 

and learning and which is appropriate for the institutional type and mission of the 

institution. This plan is implemented, monitored and reviewed. 

2. There are clear roles and responsibilities for those responsible for the management of 

academic programmes. 

3. There is a teaching and learning policy which is implemented, monitored and 

reviewed for effectiveness.  

4. Where practicums, work-based learning or internships are used, there are policies and 

procedures with regard to learning agreements, assessment, and the roles and 

responsibilities of the various stakeholders. There is a system to record and monitor 

regularly the student’s learning experience, with mechanisms for improvement. 

5. The institution has a consistently implemented, effective system to evaluate the quality 

of teaching leading to continuous improvement.  

Indicator 14 - Admissions 

The institution has appropriate and rigorously enforced admission criteria for all its 

programmes. 

What is expected of HEIs operating in Bahrain: 

1. The institution publishes up-to-date, clear and accurate information about its 

academic programmes, admission criteria including credit transfer, attendance 

requirements and expected standards of academic integrity, which is available to 

students, prospective students and other stakeholders. 
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2. The institution has clearly stated regulations about the transfer of credits from one 

programme to another or from another institution.  

3. Admission criteria and measurement of knowledge competencies related to specific 

programme are aligned with local and international academic norms for the discipline. 

4. The languages of teaching and learning in the programme are clearly stated and 

admission criteria include minimum language standards that must be met. 

5. The institution is able to demonstrate how any foundation studies including 

orientation and bridging courses enable students to meet its admission criteria for a 

particular institution. 

6. The institution regularly reviews admission criteria, using information on student 

outcomes and international comparisons, to ensure the criteria are appropriate. 

Indicator 15 - Introduction and Review of Programmes 

The institution has rigorous systems and processes for the development and approval of new 

programmes - that includes appropriate infrastructure - and for the review of existing 

programmes to ensure sound academic standards are met. These requirements are applied 

consistently, regularly monitored and reviewed. 

What is expected of HEIs operating in Bahrain: 

1. There is a formal effectively implemented mechanism to ensure that programmes and 

their curricula are up-to-date, articulate clear progression routes for learners and are 

relevant to the labour market and societal needs and reflect current research and 

trends in the discipline (fitness of purpose) and which articulate with the institutional 

mission and strategic goals (fitness for purpose).  

2. There is a robust mechanism to ensure that the institution’s qualifications are based on 

recognized higher education fields of study and that the number and distribution of 

credit hours is demonstrably in accordance with international norms, NQF credit 

requirements and HEC licensing arrangements (where applicable).  

3. NQF level and credits are clearly stated in the certificate issued by the awarding 

institution (where applicable). 

4. There are effective policies and procedures for the development of new programmes 

that include: resources required, the use of online or blended learning (where 

applicable); the use of work-based learning (where applicable); professional 

accreditation (where applicable); and the availability of qualified teaching staff.  
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5. There are implemented effective mechanisms for programme approval which includes 

the description of learning outcomes with course learning outcomes being mapped to 

the programme learning outcomes. 

6. There are implemented formal policies and procedures for the review of programmes. 

There is a regular external review of programmes to ensure currency and relevance. 

7. There are formal and effective internal and external arrangements in accordance with 

the NQF requirements of mapping and confirmation and which demonstrate how the 

arrangements apply to NQF level descriptors and credits to enable qualifications to be 

placed on the NQF.  

Indicator 16 - Student Assessment and Moderation 

There are implemented transparent assessment policies and procedures including moderation. 

Assessment of student learning is appropriate and accurately reflects the learning outcomes 

and academic standards achieved by students. 

What is expected of HEIs operating in Bahrain: 

1. There are effective assessment policies and procedures, which are publicly available 

and systematically implemented across the institution. 

2. There are staff development opportunities on how to measure course and programme 

learning outcomes through appropriate design of assessment and the use of varying 

assessment tasks. 

3. There are effective policies and procedures that govern the internal and external 

moderation of assessment and clearly state the roles and responsibilities of the external 

examiner/reviewer and the mechanism for their appointment. 

4. There is a clear and transparent grade appeals process that is communicated to 

students and consistently applied across the institution and which is done in a timely 

manner. 

5. The institution has implemented sound processes for deterring and detecting 

plagiarism and academic misconduct, which are consistently applied. 
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Indicator 17 - The Learning Outcomes 

The institution ensures that all programmes and courses have clearly formulated learning 

outcomes and there are effective mechanisms to ensure that graduates achieve the learning 

outcomes of the programmes. 

What is expected of HEIs operating in Bahrain: 

1. There is an implemented effective mechanism to ensure that all programmes and 

courses have clearly formulated learning outcomes. 

2. There is a mechanism to ensure that graduate attributes and intended learning 

outcomes are achieved across all programmes. 

3. The institution provides the opportunity for learners to exit a programme at a given 

level and progress to another, specifying the details of those programmes and award 

(if any) given at the time of exit (where applicable). 

4. The institution has approval processes and protocols for submitting learners’ data and 

results for certification to ensure that the outcomes of the assessment and verification 

are in line with its regulations. 

5. The institution tracks student progression and graduate destination and uses this 

information to ensure academic standards are attained. 

6. Benchmarks and external reference points are used to determine and verify the 

equivalence of learning outcomes linked with occupational standards where 

appropriate, and with other similar programmes in Bahrain, regionally and 

internationally.  

Indicator 18 - Recognition of Prior Learning (where applicable and legislation 

permits) 

The institution has a recognition of prior learning policy, and effective procedures for 

recognizing prior learning and assessing current competencies. 

What is expected of HEIs operating in Bahrain: 

1. There is a policy and procedure in place to support access and recognition of prior 

learning measures and which accords with the National Qualifications policy on 

recognition of prior learning. 
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2. There are effective procedures stipulated for recognition of prior learning; this 

includes formal, informal and non-formal1 learning and the identification, 

documentation, assessment, evaluation and transcription of prior learning against 

specified learning outcomes, so that it can articulate with current academic 

programmes and qualifications. 

3. Assessment instruments are designed for recognition of prior learning and are 

implemented in accordance with the institution’s policies on fair and transparent 

assessment. 

4. There is an up-to-date register of recognition of prior learning assessment and 

admission.  

5. There are staff development activities for those involved in the assessment of 

recognition of prior learning. 

Indicator 19 - Short courses  

The institution has effective systems in place for the management of its short courses (where 

applicable).  

What is expected of HEIs operating in Bahrain: 

1. There is a plan that aligns short courses with the institution’s mission and academic 

programmes. 

2. There are clear lines of responsibility for the development, implementation and 

monitoring of the effectiveness of short courses. 

3. There are policies and procedures in place to monitor the effectiveness of short courses 

offered by the institution. These are implemented, monitored and reviewed. 

  

                                                 
1 Formal Learning: Learning that is organized and normally occurs in structured learning environments. Learning in which 

the learner’s objective is to obtain knowledge, skills and/or competences. Typical examples are learning that takes place 

within the initial education and training system or workplace training. 

Non-Formal Learning: Organized education and training outside the formal education or training systems. However, this 

type of learning does not have the level of curriculum, syllabus, accreditation and certification associated with Formal 

Learning. Non-Formal Learning may be assessed but does not typically lead to formal certification – for example, learning 

and training activities undertaken in the workplace, voluntary sector and through community service programmes. 

Informal Learning: Learning that is not organized nor structured and has no set objective in terms of learning outcomes 

and is never intentional from the learner’s viewpoint. Typical examples are learning which is gained through work-related 

experiences, social, family, hobby or leisure activities.  
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Standard 5 – Student Support Services 

The institution has an efficient and effective student administration and academic support 

services. 

 

Indicator 20 - Student Support 

The institution provides efficient and effective student administration and academic support 

services, and encourages the personal development of students.  

What is expected of HEIs operating in Bahrain: 

1. There is a range of effective student support services, e.g. counselling, health and 

welfare, careers. 

2. Reasonable adjustments are made for students with special needs including academic 

support where appropriate and these are regularly monitored and reviewed. 

3. Students are advised accurately and in a timely manner of relevant administrative 

information, in particular information about their enrolment and grades. 

4. The institution provides opportunities for students to engage in wider social, 

recreational, community and cultural pursuits aimed at developing students as 

individuals. 

5. The institution monitors student satisfaction with student administration and support 

services and takes action to improve these services. 

6. The institution has an effective mechanism to identify and support students at risk of 

academic failure. 

7. There is an effective learning environment that supports students in their academic 

studies, such as academic advising and tutorial support.  
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Standard 6 – Human Resources Management 

The institution has appropriate human resource policies and procedures including staff 

development in place that demonstrably support and enhance the various operational 

activities of the institution.  

 

Indicator 21 - Human Resources 

The institution employs human resources that are sufficient in number and appropriately 

qualified to achieve the mission and to provide good quality higher education.  

What is expected of HEIs operating in Bahrain: 

1. The institution has developed and implemented a human resource strategy that 

enables it to fulfil its mission, deliver quality higher education provision and which 

includes recruitment, retention, promotion and performance management policies 

and procedures. 

2. The institution keeps up-to-date records of staff qualifications and experience that 

show it has a core of full- and part-time academic staff appropriate to its programme 

qualification mix. 

3. There are implemented induction processes for all new staff whether full- or part-time.  

4. There is an implemented workload allocation system for academic staff that allows 

time for research, scholarship and other activities to ensure staff knowledge remains 

current and which is in line with international good practice. 

5. There is a systematic and fair process for the investigation of complaints and 

grievances by staff. 

6. Staff satisfaction and exit surveys are conducted with the results being analysed and 

improvements made. 

Indicator 22 - Staff Development  

The institution has a systematic approach to staff development and provides opportunities 

for all staff to remain up-to-date in their areas of teaching, research and administration. 

What is expected of HEIs operating in Bahrain: 

1. There are implemented policies and procedures for staff development and an 

institution-wide approach to the identification of staff development needs. 
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2. There is an effective institution-wide staff performance management plan and 

processes, including processes for annual evaluation and feedback on the performance 

of individual staff members and the identification of staff development needs.  

3. The institution has appropriate staff development programmes that include training 

in the National Qualification Framework. The provision of staff development 

opportunities is monitored and evaluated. 

4. The effectiveness of staff development programmes is evaluated by participants and 

there is evidence of the outcomes of such evaluations being implemented.  
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Standard 7 – Research  

The institution has a strategic research plan appropriate for its mission that is translated 

into a well-resourced operational plan, which is implemented and monitored. 

 

Indicator 23 - Research 

The institution has implemented a plan for the development of research (e.g. disciplinary 

specific, scholarship of teaching and learning) appropriate for its institutional type that 

includes monitoring its research output, together with policies and processes to ensure the 

ethical and effective conduct of research. 

What is expected of HEIs operating in Bahrain: 

1. There is an implemented research management plan appropriate for its institutional 

type and mission which is operational and has key performance indicators and targets, 

and which is monitored. 

2. In accordance with licensing regulations and requirements issued by HEC, the 

proportion of the institution’s budget allocated for the support of research is 

monitored, and sufficient to support of the institution’s research plan. 

3. There are effective implemented policies for the ethical and safe conduct of research. 

4. There are implemented research policies for the awarding of research grants, 

conference participation or other incentives to support academic staff in developing 

their research performance. 

5. There are effective research capacity building opportunities for staff. 

Indicator - 24 Higher degrees with research (where applicable) 

Where the institution offers higher degrees that include a research component, it provides 

effective supervision and resources for research students and ensures that its research degrees 

are of an appropriate level for the programme. 

What is expected of HEIs operating in Bahrain: 

1. The intended learning outcomes of the research components of the programme are 

aligned with the programme intended learning outcomes and are assessed properly. 

2. The institution has implemented policies and procedures for the effective supervision 

and support of research students, including research capacity building. 
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3. There is regular monitoring and review of research students’ progress and research 

students’ satisfaction. 

4. There are sufficient resources available for students to carry out their research 

programmes. 

5. There is a rigorous implemented mechanism for the examination of research theses to 

ensure that these are at an appropriate level, and which includes the use of 

appropriately-qualified external examiners. 

6. There is evidence that opportunities are provided for academic staff to enhance their 

capacity as supervisors through staff development programmes. 
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Standard 8 - Community Engagement 

The institution has a clear community engagement plan that is aligned with its mission and 

which is operational.  

 

Indicator 25 - Community Engagement 

The institution has conceptualized and defined the ways in which it will serve and engage 

with local communities in order to discharge its social responsibilities. 

What is expected of HEIs operating in Bahrain: 

1. The institution has a clearly articulated statement and appropriate policies which are 

implemented with respect to community engagement activities. 

2. The institution has identified staff with specific responsibilities for interaction with 

relevant external groups and communities. 

3. Feedback is collected from stakeholders involved in community engagement which is 

used for improvement. 

4. The institution has a database of community engagement activities, and there is a 

mechanism to monitor the effectiveness of these activities. 
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2.3 Judgements 

 

Each Indicator will have a judgement; i.e. ‘addressed’ or ‘not addressed’, which will lead to 

a Standard judgement.  

A Standard will be given a judgement of ‘addressed’, ‘partially addressed’ or ‘not addressed’ 

depending on the number of indicators ‘addressed’ within a Standard. 

The aggregate of Standards judgements will lead to an overarching judgement – ‘meets 

quality assurance requirements’, ‘emerging quality assurance requirements’, ‘does not 

meet quality assurance requirements’ as shown in Table 2 below. 

Standard 1, ‘Mission, Governance and Management’, Standard 4, ‘Quality of Teaching and 

Learning’, and Standard 6 ‘Human Resources Management’ are limiting judgements. In 

other words, if these three Standards are not met, the overall judgement will be ‘does not 

meet quality assurance requirements’. 

Institutions receiving the overall judgement of ‘meets quality assurance requirements’, will 

have their reports published after going through the various BQA procedures.  

Institutions which receive a judgement of ‘emerging quality assurance requirements’ will 

have their report deferred and will be subject to an Extension Visit as outlined in section 5 

below. This will be in accordance with BQA procedures. 

Institutions receiving overall judgments of ‘does not meet quality assurance requirements’ 

will have their reports published after going through the various BQA procedures. 

Table 2: Criteria for Overall Judgements 

Criteria Judgement 

The institution must address all eight Standards Meets quality assurance 

requirements 

The institution must address a minimum of five 

Standards including Standards 1, 4 and 6 with the 

remaining Standards being at least partially 

satisfied. 

Emerging quality assurance 

requirements 

The institution does not address any of the above 

two overall judgements 

Does not meet quality assurance 

requirements 

Details of judgements can be found in Appendix F. Appendix G shows the flow chart for 

actions to be taken after the site visit. These are detailed in sections 2.4 and 2.5 below. 
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2.4 Improvement Plans 

 

Institutions receiving the overall judgement of ‘meets quality assurance requirements’, will be 

required to submit an improvement plan to the BQA/DHR three months after publication of 

the review report. The Improvement Plan should show how the institution will address the 

quality recommendations contained in the Review Report (guidelines on developing an 

improvement plan is provided in appendix E). There will be a Professional Discourse visit by 

the BQA/DHR to discuss progress made with respect to their submitted improvement plan. 

This will end the cycle for such institutions. 

Institutions receiving the overall judgement of ‘does not meet quality assurance 

requirements’, will be required to submit an improvement plan to the BQA/DHR three 

months after publication of the review report. The Improvement Plan should show how the 

institution will address the quality recommendations contained in the Review Report. These 

institutions will have a meeting with the BQA/DHR to discuss the improvement plan. They 

will also be subject to a Follow-up Visit as outlined in section 2.6 below. 

2.5 Extension Visit for institutions receiving ‘emerging quality assurance 

requirements’ 

In cases where an institution receives ‘emerging quality assurance requirements’ judgement, 

the institution will receive a list of critical recommendations from all eight standards three to 

four weeks after the site visit. The full report will be deferred.  

Within six months of receiving the recommendations, the institution will need to submit to 

the BQA/DHR a portfolio of evidence showing how these critical recommendations in all 

eight standards have been addressed. At least three months after receiving the submission 

the institution will be subject to an Extension Visit. The output of this will be a review report 

which is a composite of the results of the findings of the original site visit and the findings of 

the Extension Visit. The findings will consist of the judgements as outlined in section 3 above 

i.e. ‘meets quality assurance requirements’ or ‘emerging quality assurance requirements’. 

The review report will be published as per BQA procedures.  

If the institution then ‘meets quality assurance requirements’ or an ‘emerging quality 

assurance requirements’ judgement, it will be required to submit an improvement plan to 

the BQA/DHR three months after publication of the review report. The Improvement Plan 

should show how the institution will address the quality recommendations contained in the 

Review Report. There will be a Professional Discourse visit by the BQA/DHR to discuss 

progress made with respect to their submitted improvement plan. This will end the cycle for 

the institution. 
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2.6 Follow-up Visit 

 

In cases where an institution receives ‘not meeting the quality assurance requirements’ 

judgement, it will be required to submit to the BQA/DHR a progress report showing how it 

has met the recommendations given within the Standards that have not been satisfied - 12 

months after the publication of the review report.  

The institution will receive a follow-up visit after the original report publication. The output 

of this follow-up will be a published report which will indicate the level of progress achieved 

by the institution. There will be two types of judgements with regard to the follow-up visit. 

The first will evaluate the progress made within each Standard (see Table 3). The second, 

there will be an overall judgement on the progress made by the institution (see Table 4). Both 

of these will be a three-level judgement. 

Table 3: Criteria for Judgements by Standard 

Criteria Judgement 

Recommendations are successfully addressed 

within each Standard  

Sufficient Progress 

 

Most of the recommendations are adequately 

addressed within each Standard 

In Progress 

Most of the recommendations are not adequately 

addressed within each Standard 

Insufficient Progress 

 

This will translate into an overall judgement. 

Table 4: Criteria for Overall Judgement for Follow-up Visit Report 

Criteria  Overall 

Judgement 

All Standards reviewed receive ‘Sufficient Progress’ judgement  Sufficient Progress 

Majority Standards reviewed receive ‘In progress’ judgement  In Progress 

Most Standards reviewed receive ‘Insufficient Progress 

judgement 

Insufficient 

Progress 

 

After publication of the Follow-up Visit Report the cycle will end for the institution.  

 

2.7 Appeals 

The institution will have the right to appeal the institutional judgement according to BQA 

policies and procedures.  
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3. The Institutional Review Process 

3.1 Initiating the Process  

3.1.1 Timeframes and Initiation of a Review 

Institutional reviews will be initiated by the BQA through its DHR. It is expected that all 

HEIs operating in the Kingdom of Bahrain for at least four years by the end of Cycle 2, will 

be reviewed.  

The DHR will select the order in which HEIs will be reviewed. The BQA will advise all HEIs 

about their review schedule as highlighted in Table 1.  

3.1.2 Overview of Requirements for the Higher Education Institution  

Each higher education institution in Bahrain is expected to fulfil a set of commitments to 

ensure that the review process runs smoothly and provides genuine benefits for the 

institution. For each institutional review, the institution is expected to: 

• Prepare and submit a SER against the standards and indicators of Cycle 2 institutional review 

framework, by the agreed date, including required data and SM (evidence), using the template 

provided by the BQA 

• Provide further information as requested by the Review Panel 

• Organise the site visit professionally in consultation with the designated DHR Review Director, 

including briefing interviewees about the purpose of the review and the importance of 

attending their designated interview sessions 

• Respect the confidentiality of the site visit interview process, including respecting the privacy 

of staff and students and avoiding ‘coaching’ of staff and students  

• Provide balanced comments on the draft Review Report as requested, addressing only matters 

of fact and omission. 

3.2 Selection and Appointment of the Expert Panel 

An expert Panel will be appointed for each institutional review of a higher education institution. 

The Panel will have between three and five members. One member will be appointed to chair the 

Panel. 

External panel members will be drawn from DHR’s register of experts. The register comprises 

international, regional and local experts on higher education or quality assurance relevant to 

higher education who have substantial experience of university reviews and/or who have been 

trained in the tools and techniques of independent quality review. 

Care will be taken to ensure an appropriate balance of expertise on each Panel and one that is 

relevant to the nature of the institution being reviewed. The DHR will provide the reviewee with 

the list of proposed panel members.  The reviewee is asked to comment on panel members who 
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should not be appointed because of a potential conflict of interest but the reviewee cannot advise 

on its preferred membership.  

Panel members will be required to sign a declaration that they will keep confidential all 

information received in the course of a review, in accordance with the BQA policy. They will need 

to declare formally any matters that could pose a conflict of interest in their serving as a Panel 

member. If the BQA agrees that a matter of conflict exists, the Panel member will be replaced. The 

reviewee will be advised of the final composition of the Panel and provided with brief biographical 

details. 

Panel members will be given briefing material on the Bahraini context and use of the review 

indicators before the Panel holds its first meeting, which is likely to be a teleconference, and with 

a face-to-face briefing before the site visit.  

All communications between a reviewee and the Review Panel is through the DHR Review 

Director. HEIs are not permitted to contact any panel members directly.  

Panel members require wisdom, sound judgement, an ability to respect others, and team skills. 

This ensures that the expert Panel as a whole comes to a judgment that is fair, balanced and 

rigorous. Requirements and responsibilities of panel members are described in Appendix A. 

3.3 Undertaking the Self-Evaluation 

Each institutional quality review will be based on a critical self-evaluation by the institution.  Such 

a self-evaluation not only enables the institution to supply the information required but has the 

potential to lead to improvements even without external review.  

Effective quality assurance is a composite process that is owned and implemented by both the 

university and the external quality body, with the latter performing a verification, reporting and 

enhancement role. This emphasis on meaningful self-evaluation has several merits, including: 

• Recognition of the institution’s autonomy and responsibility 

• Recognition of the diversity of HEIs 

• Initiation and/or maintenance of a process of critical self-development 

• Production of information, some of which may not normally be evident. 

 

There is no single model for self-evaluation but the experience of many universities internationally 

reveals some key features of good self-evaluation, which may be useful for institutions in the 

Kingdom of Bahrain. These features are: 

• one senior person should be responsible for the entire process  

• an internal committee or steering group is established to plan the process and also to guide the 

institution’s critical reflection 

• The self-evaluation process is not just about collecting evidence and data. There needs to be 

time for analysis and critical reflection, as well as time to identify areas for improvement 

• The process must be planned: What is the timeline? Who needs to contribute? What resources 

will be required? 
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• One method could be to start with the known criteria (review indicators) and consider what 

types of evidence are appropriate and/or available, within the institution or more widely. 

(Information for the assessment of comparative outcomes may be obtained from national 

surveys, if available, or benchmarking data.)  

• There are many ways of collecting information from faculties and administrative units and 

careful thought should be given to how this might be done. In some institutions, faculties and 

units conduct their own self-evaluation, which then contributes to the overall self-evaluation. 

Alternatively, a small team visits each faculty or unit to discuss and collect information. 

• The purpose of the self-evaluation must be carefully explained to staff, as staff may be anxious 

about how information will be used. It should be emphasised that the primary aim is to help 

the institution enhance its quality assurance arrangements in the three core functions of 

teaching and learning, research and community engagement. 

• Consideration should be given to involving students in the process. 

• Once an area for improvement has been identified, it is tempting to implement a solution 

immediately. However, self-evaluations usually reveal many areas for improvement. The key 

message is: do not try to change everything at once. It is better to develop a plan to implement 

changes gradually.  

• Writing the SER, and reviewing drafts of the report, is a second stage of the process. Often, one 

knowledgeable person writes the whole report, rather than having contributions from several 

different people. This can be helpful for consistency, but drafts of the report should be reviewed 

by others to check accuracy.  

For institutions undertaking a self-evaluation for the first time, the most important element of the 

process, apart from self-reflection, will be identifying evidence for each indicator. Evidence is based 

on facts and information about ‘what is’, not ‘what should be’ or ‘what we would like to happen’. 

Evidence is what supports the claims made by institutions. It answers the question ‘how do you 

know this is true?’ 

Evidence can consist of documents, registers or diagrams, e.g. an organisation chart on the 

institution’s website; copies of policies and rules; documents showing that a new programme has 

been properly approved by a senior academic committee. Evidence normally includes data and 

reports, e.g. data on student progress rates; qualitative findings on student satisfaction and areas 

for improvement. Evidence can also include oral information and opinions, e.g. a staff member 

tells the Review Panel how research informs his/her teaching; students tell the Panel whether they 

find the programme is well-taught. The Review Panel will seek to triangulate the evidence 

provided (see section 3.5.2). 

3.4 The Self-Evaluation Report 

The self-evaluation process provides the information from which a reviewee writes its SER, the 

formal document submitted by the institution. It is expected that there should be a broad 

understanding of, and commitment to, the SER within the institution. 

The most important feature of a SER is honesty. A genuine account of the extent to which the 

institution meets the review indicators gives the panel confidence that the reviewee is capable of 
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critical self-reflection. A truthful SER also demonstrates that the institution is able to focus on 

internal quality improvement, not merely on compliance with external requirements.   

Conversely, an account that falsely claims the institution is meeting an indicator when it clearly is 

not suggests to the Panel that the institution has neither a good understanding of standards nor 

academic integrity.  

The quality review process is evidence-based. Reviewees must not simply copy words from an 

indicator and claim they meet the expectation.  

The SER should briefly describe the situation at the institution and the evidence to show that each 

indicator is being met. HEIs are encouraged to keep descriptions as brief as possible, and to use 

diagrams and flowcharts where appropriate.  

The SER is submitted to the BQA by the agreed date. The Report should be submitted in the BQA’s 

provided format (see appendix B) and should include a cover letter from the President/Chief 

Executive of the institution, the core document, required data and tables and a range of SM indexed 

using simple indexing format (SM1, SM2, …). The supporting documents must include, but is not 

limited to, the set of documents specified in Appendix C.  

Nine hard copies of the SER, in addition to Nine soft copies (USBs) of the SER and the SM, should 

be submitted to the BQA. For information available on the institution’s website, the specific URL 

should be given. 

The BQA will distribute copies of the SER and SM to the panel members.  

3.4.1 Cover Letter 

After undergoing any protocols required by the university, the SER and SM must be submitted to 

the DHR with an accompanying cover letter from the President/Chief Executive of the reviewee 

certifying that the SER has been prepared after a process of thorough self-review and that each 

statement in the report is factually accurate. 

3.4.2 Core Document 

The core document must be written in English, using the template provided by the BQA. The 

introduction to the institution should include basic information about the institution: when 

established; when licensed; mission; number of campuses and their location; parent or partner 

institutions; level and types of degrees awarded; and how the self-evaluation was undertaken. All 

additional required data and information should be provided in the formats provided in the 

template.  

The text should provide an honest, evidence-based account of the ways in which the indicator is 

satisfied, addressing both the indicator and the ‘examples of what is expected’. It should identify 

any areas where the reviewee recognises that improvements are needed.   
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The institution should indicate, by use of side panels, relevant evidence including SM. Not every 

piece of evidence needs to be provided, but the institution should state what other evidence is 

available. All indicators need to be addressed. 

Institutions are welcome to include in their SER contributions from other groups as evidence of the 

achievement of their objectives and the standards they are achieving. Such groups may include 

external academic reviewers, professional associations, employers, students, and community 

groups.  

Acronyms and a glossary of terms should be included in the core document.  

3.4.3 Supporting Material 

The SM should be provided in English as much as possible. Where documents and minutes of 

meetings are available in Arabic, the institution needs to provide, in English, a summary of the 

SM’s content. SM consists of existing documents essential for the Review Panel to understand the 

particular nature of the institution and the most important items of evidence. 

The naming convention for the SM should be SM1, SM2, SM3 etc., together with a brief title, e.g. 

‘SM1 Annual Report’. If the SM is provided in portable document format (PDF), these should be 

searchable. Moreover, the document should not be protected in such a way that the Title field of 

the Document Summary cannot be altered. This is required for the construction of an Adobe index 

to facilitate the full-text searching of the PDFs.  

3.4.4 Confidentiality and Privacy of Information 

 

The BQA and the panel members will treat the SER and SM as confidential, in accordance with 

BQA policy. Nonetheless, any confidential SM, such as commercial-in-confidence documents, 

should also be clearly labelled as ‘confidential’. 

As in external review processes in other countries, it is possible that the Panel may wish to see 

certain documents that an institution would regard as ‘in confidence’. Access to these documents 

would be negotiated with the institution’s president or the nominated contact person. The Panel 

would usually view these documents on site.  The Panel will not seek to view or ask to see the 

personnel records of any individual. The Panel may ask to see details of students’ records but 

would expect the institution to provide these by student number, not by name, to protect 

individuals’ privacy.  

3.5 The Portfolio Meeting  

3.5.1 Arrangements 

Once the SER is submitted to the BQA, copies are sent to members of the Review Panel. Panel 

members are requested to prepare brief written comments on the report, which are circulated to 

the entire Panel before the Portfolio meeting. The panel members are also given briefing material 

on the Bahraini context. 
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Between two and four weeks after receiving the SER, the Review Panel will hold a meeting by 

teleconference to: 

• Go over the review process and the use of the indicators 

• Discuss the SER in detail 

• Plan the review in detail, including sampling of programmes and faculties 

• Identify any further information or clarification required from the institution or other sources  

• Decide which information is needed in advance of, and which at, the site visit  

• Decide whether information will be sought from partner institutions and how this will be 

obtained  

• Decide categories of persons to interview at the site visit and which campuses to visit, if there 

is more than one campus.  

Bahraini panel members may attend this meeting in person rather than by teleconference. 

Individually, each panel member will read the SER at two levels. At the first level, the panel 

member is reading for information on the extent to which the indicators are met and will be 

forming preliminary views about this. At another level, the panel member is forming an opinion 

on the quality of the self-review and the depth of the analysis itself, and attempting to answer 

questions such as: 

• How thorough and perceptive is this SER?  

• Does it show evidence of a genuine, useful self-evaluation, using appropriate standards and 

benchmarks?  

• Does the SER propose appropriate actions on identified areas for improvement?  

Reporting areas requiring improvement does not always mean that the Panel will say that the 

institution’s performance is not satisfactory. In fact, it is a sign that the institution’s internal quality 

assurance arrangements are working, especially if there is evidence that the institution has started 

to plan improvements. While there may be some matters that only an external investigation can 

reveal, the more rigorous the self-review and the more honest the SER, the less there is for the 

Review Panel to have to ask about and the more the visit can concentrate on verification and 

validation. 

Following the Panel meeting, the Review Director, in consultation with the panel members, maps 

out a detailed programme for the site visit to the institution. The Review Director also produces a 

document detailing the issues identified by the Panel, grouped by topic, and the requests for 

further information identified at the Panel meeting. This further documentation might include 

‘other evidence’ referred to in the SER, but it can include any material the Panel wishes to see. The 

list of further information required and the provisional site visit programme are sent to the 

institution for discussion at the preparatory visit undertaken by the Review Director. 
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3.5.2 Sampling and Triangulation of Evidence 

 

The Panel will also decide which organisational units or programmes to sample. As an institution 

can provide far more information than a Review Panel could digest in the time at its disposal, 

sampling is used. A Review Panel’s work depends on well-chosen sampling to gain the maximum 

information from the selected samples. A sampling matrix may be used to ensure that key 

informants are interviewed across a range of disciplines.  

The selection of samples occurs at two levels. The first level arises from the Panel’s analysis of the 

SER, during which particular areas may be identified as, for example, significant or problematic, 

and therefore selected for further investigation. This process is sometimes called ‘scoping’.  

Panels may choose to sample organisational units, activities, programmes, the application of 

policies, award courses or other activities. Panels may also choose to track some key issues across 

or through the institution. This process is called ‘tracking’ or ‘trailing’. 

At the second level, the Panel agrees on the documentary or oral evidence it needs to sample 

within these areas, taking account of the need to triangulate evidence. Consistent with the scope of 

the review, Panels may seek samples that are expected to be typical (e.g. one award course from 

several faculties or staff induction across functional areas) or samples that are expected to show 

wide variety. A full document trail may be sought or only selected documents examined. Panels 

may seek to interview students from the same faculties as the staff they interview or the courses 

they sample. However, to examine other specific issues, a Panel may wish to interview students 

from other faculties instead. The key principle is for the Panel to identify the major issues, consider 

what form of sample is likely to generate the best information, and then to choose a sample that is 

best suited to the range of issues to be explored. 

The Panel also seeks to triangulate evidence, especially through the site visit. Triangulation is the 

technique of investigating a topic by considering information from different sources. For example, 

the Panel may discuss selected policies and their implementation with senior management, with 

other staff and with students to see if the various opinions and experiences of the policy and its 

workings are consistent. Aspects of a topic may be checked through committee minutes, course 

and teaching evaluations, programme reviews, reports of professional association accreditations, 

or external examiners’ reports.  

Where conflicting information is received from different sources, the Panel must decide how to 

investigate further the topic, so it can reach a considered view.  

3.6 The Planning Meeting 

Approximately 6-4 weeks before the site visit, there is a planning meeting with the institution. This 

is conducted by the Review Director on behalf of the Panel. 

The purposes of the planning meeting are: 
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• To discuss the provisional site visit programme — check the appropriateness of selections and 

combinations of interviewees and ensure that the programme for the site visit meets the Panel’s 

needs while being feasible for the institution. 

• To discuss the further information required by the Panel — this might typically include 

questions of clarification (to which there are usually relatively short answers) and requests for 

further documents. The institution may prepare provisional answers to the questions and 

assemble possible documents before the planning meeting, and these can be reviewed at this 

meeting to see whether they will meet the Panel’s requirements.  

• To check whether there are any sensitive issues of which the Panel should be aware  

• To review the logistics for the site visit (including viewing the proposed meeting room; see 

section 3.7.2).  

These activities can usually be achieved by the Review Director, accompanied by an Information 

Officer assigned to the review, and include meeting the reviewee’s President/ Chief Executive and 

nominated contact person, although the institution may well wish to involve others, such as the 

committee responsible for preparing the SER. The Review Director prepares the agenda for the 

meeting and share it with the institution before the day of the meeting.  

After the preparatory visit, the Review Director finalises the exact groupings of academic and 

administrative personnel, students and external stakeholders to be included in the site visit 

programme. A final visit programme should be produced no less than two weeks before the date 

of the site visit. The institution then provides the additional material that has been requested in 

advance of the site visit. 

During the period before the main site visit, there may be agreed visits by the Review Director and 

the DHR’s Director to overseas parent or partner organisations or to any local study centres of the 

reviewee. These visits are part of the formal site visit and involve similar preparations to the main 

visit. Visits to local operations, e.g. other campuses (if applicable), may also occur during the main 

site visit. Before the site visit, panel members receive reports from the Review Director of any 

overseas or local visits.  

The Review Director prepares a set of worksheets for each day of the site visit and suggested 

questions for each interview session. Other panel members should produce comments on the 

additional documentation and may participate in developing further questions for the site visit 

interviews. 
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3.7 The Site Visit 

The main purposes of the site visit are to allow the Review Panel to test the most important claims 

made in the SER, to triangulate evidence (see section 3.5.2) and to acquire further insight into the 

institution’s operation through first-hand investigation. The visit allows the Panel to obtain further 

evidence and to interpret and judge the evidence it has been given. After a thorough reading and 

analysis of a considerable amount of written material before the visit, the interviews during the 

site visit are the culmination of the process through which the Panel reaches its findings. 

The site visit programme is devised to permit the Panel to carry out such investigations and test 

such hypotheses as it feels necessary. Interviewees can reasonably be expected to be asked about 

anything within the scope of the review of which they have experience. The site visit programme 

is sufficiently flexible to give time for the provision of further information or for the Panel to 

arrange further interviews with specific people if needed.   

Review panel members are not permitted to accept gifts from institutions. Hospitality provided to 

the Panel during the site visit should be modest and appropriate for a ‘working’ business meeting. 

The length of the site visit for the HEIs operating in the Kingdom of Bahrain is likely to vary from 

three to five days, including a tour of the main campus.  

3.7.1 Panel Preparations and Discussions 

The day before the formal interviews start the Panel is briefed and then meets privately to prepare 

for the site visit. At these meetings, the Panel: 

• receives a face-to-face briefing on the Bahraini context for the institutional reviews, and has the 

opportunity to ask about relevant issues and facts 

•  discusses the additional material received since the Portfolio meeting, including any visit 

reports 

• notes any information that will be available on-site during the site visit 

• reviews arrangements for the site visit and the requirements for professional conduct by the 

Panel 

• plans the interview sessions in detail, especially those for the first day, using the worksheets 

drafted by the Review Director. 

By the end of this meeting, panel members may not have reached agreement on substantive issues, 

e.g. whether an institution is showing commendable good practice in a specific area or doing no 

more than would be expected of any institution. Such differences, which are part of the process of 

applying professional judgment, must be resolved by the end of the site visit, so plans should be 

made for questioning and other forms of investigation to achieve this. The Panel Chairperson and 

the Review Director have particular responsibility for ensuring that issues are resolved through 

panel-only sessions during the site visit. 

During the site visit, a Panel-only review session is held after every one or two interview sessions. 

During these reviews, the key points from the previous session(s) are agreed by the Panel. The 
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Panel also reminds itself of the focus of the subsequent session(s). At the end of the day, the Panel 

meets to discuss the day’s overall findings and plan in detail the questions for the next day’s 

interviews. There is a longer Panel-only meeting on the final day of the visit, to discuss findings 

before the end of the visit. It is important to reach consensus, so that the Review Report reflects the 

opinion of the whole Panel, not just individual members.  

3.7.2 Higher Education Institution Preparations 

Hosting the site visit requires much organisation by the reviewee. In the first place, the institution’s 

community needs to be informed about what is happening, although only a small proportion of 

staff and students will be interviewed. The Review Director will provide background information 

about the quality review and panel members, for wide distribution.  

Staff and students should be told that the site visit is not a forum for hearing individual complaints 

or grievances and that interview sessions will be a formal process. Institutions are strongly advised 

not to ‘coach’ staff or students about answers to questions. Such ‘coaching’ is immediately obvious 

to an experienced Panel. It reduces the panel’s confidence in interviewees’ responses and 

jeopardises a process that relies on a genuine desire for self-improvement on the part of the 

institution. 

In addition, the logistics of the visit must be planned. The Panel will require a large, private room 

for several days, and must be supplied with refreshments and meals during the visit. There must 

also be computing facilities, for recording interview comments and Panel findings. Interviewees 

will need a waiting area. These requirements will be discussed with the institution at the 

preparatory visit. The institution is expected to respect the privacy and confidentiality of the 

interviews and Panel discussions. 

Moreover, the institution needs to make arrangements for all personnel and students to attend the 

interviews. This process requires careful planning and communication. Special care may be needed 

to ensure that students attend the interview, as they may need to make a special visit to the 

institution. One or more sessions will be reserved as ‘flexible’ and or ‘call-back’ sessions and the 

Panel may request to see various staff to seek a response to issues that have arisen. 

 

The site visit programme runs to a very tight schedule and it is most important for all interviewees 

to be assembled and waiting nearby before the time scheduled for their interview. Institutions may 

like to provide a ‘waiting room’ for groups of interviewees, separate to the room where the Panel 

holds the interviews. Institutions often ask each group of interviewees about their experience 

immediately after their interview with the Review Panel. This ‘debriefing’ is normal but it is not 

appropriate for a debriefing meeting to ask interviewees to divulge their or their colleagues’ 

specific responses to panel questions, as these responses are provided in confidence.  

Appendix D provides a sample programme for a site visit. 
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3.7.3 Interview Sessions 

 

The Site Visit includes: 

• A tour of the campus and facilities 

• A tour to other external facilities used by the institution to deliver its programmes 

• Interviews with individuals 

• Interviews with groups of up to six people 

• Interviews with larger groups, such as students (these interviews may be held over a meal or 

meals if such arrangements are culturally appropriate) 

• Flexible/call-back sessions (see section 3.7.4) and ad hock sessions (see section (3.7.5) 

• Panel-only meetings. 

Interviews are held in confidence and no comments in the review report will be attributed to any 

individual. Staff members are interviewed separately from their supervisors to ensure they can 

express their views freely.  

During the site visit, the Review Panel mostly work together but may split up especially for 

meetings with larger groups. The interview sessions are formal but friendly. The interview sessions 

will be conducted in English for the most part, although other arrangements (including interviews 

in Arabic) may be required.  

The Review Panel will be briefly introduced but there is no time in group interviews to introduce 

and greet all interviewees. Each interviewee should be provided with a large name card to ensure 

the Panel knows the name and role of each person. 

The Panel Chairperson opens the session. Panel members will then ask questions to one or more 

of the interviewees. Once the Panel has heard enough information they move to the next question. 

Sometimes the Panel Chairperson may need to interrupt an answer: there is no intention to be 

impolite, but the Panel must keep strictly to time and ensure it covers all its questions. Interviewees 

should be informed that this may happen and advised not to give long descriptions of activities 

but rather to listen carefully and answer the specific question. 

Interviewees often feel a little frustrated at the conclusion of a review interview session, as they 

may feel they have not been able to talk about their specific area of interest or are not sure why the 

Panel asked a particular question. Interviewees can also be concerned that they have somehow 

given ‘the wrong answer’. The institution help manage these feelings by encouraging interviewees 

to respond openly and honestly and by reassuring interviewees that the Panel is collecting 

information from many different sources, so the words of one specific individual do not carry 

undue weight.  

At the end of the site visit, the Panel holds a brief ‘exit meeting’ with the President/Chief Executive 

of HEIs (P/CE) of the institution, and any other persons the P/CE wants present. At this meeting, 

the Panel Chairperson provides a short oral feedback indicating in general terms the flavour of the 

Panel’s observations and conclusions. At this exit meeting, the P/CE can make some comments 
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about the institution’s experience of the review process, but the Panel will not discuss its findings 

beyond the oral feedback.  

3.7.4 Flexible/Call-back Sessions 

The Panel may also decide to provide a ‘flexible/call-back session’, which is a period set aside in 

the programme to be utilised by the Panel to meet individual staff members and seek a response 

to issues that have arisen during the site visit. Each individual staff is allocated a short (typically 

10-minute) session with the Panel to clarify specific issues and is normally to the end of the site 

visit.  

3.7.5 Ad hoc Interviews 

Ad hoc interviews are conducted with staff and students from the institution, independent of the 

institutions influence. To achieve this, during the site visit, panel members will tour the campus 

and seek to speak with students and staff randomly. The institution will be requested to distribute 

widely as well as post notices, to inform staff and students about the review site visit and the ad 

hoc interviews. The following rules apply to these ad hoc interviews: 

i. the panel member will introduce him/herself to the interviewee, the purpose of the 

interview, and request his/her permission to conduct the interview 

ii. Each interview will be logged in an ‘ad hoc interview worksheet’ which will be shared with 

other panel members and kept with the Review Director 

iii. interviews should be conducted in confidence and the duration of each interview should 

not exceed 10 minutes 

iv. panel members will not intrude on teaching sessions 

v. ad hoc interviews may be conducted in staff offices and in common areas such as the library, 

the cafeteria and public meeting rooms  

vi. findings of ad hoc interviews need to be triangulated in order for them to be used in the 

review.   

3.8 Preparation of the Review Report 

A Review Report will be prepared for each institution reviewed. The Report will be written in 

English and translated into Arabic. It will be structured according to the review standards and their 

corresponding indicators (see section 2) and it will set out the review panel’s overall findings and 

its judgements about each of the review indicators and the institution as a whole. These judgements 

are arrived at through careful consideration of the evidence provided. The Reports do not comment 

on individual people. They contain only statements that can be substantiated. 

The Report will also comment on areas of good practice and matters for improvement. Significant 

good practices will be highlighted as ‘commendations’. The most important matters for 

improvement will be presented as ‘recommendations’.  

A commendation refers to demonstrated good practice that goes beyond the expectations 

contained in an indicator: simply meeting the indicator or a particular element within an indicator 
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is not enough to earn the university a commendation. Not all favourable comments in a Review 

Report are significant enough to be counted as commendations. 

Recommendations tell an institution what improvements are needed. Institutions are free to 

determine how to bring about these improvements.  

The aim is for the final Review Report to be as helpful as possible for the institution, the HEC and 

other readers, while not compromising the panel’s conclusions.  

The Review Report is drafted by the panel members. Several drafts are usually required to ensure 

complete accuracy and balance in findings and consistency in judgements. The final draft, once 

prepared, is sent to the Review Director for comments. Once the comments are addressed by the 

Panel, the Report becomes a Report of the BQA.  

 

When the Panel is satisfied with the Report, it becomes a ‘definitive draft’. This draft of the report 

will be sent to the Institution so that it can identify any errors of fact and comments on emphasis 

or expression. This is not an opportunity for the reviewee to revise the report, to enter into a 

dialogue with the BQA about the content of the review, or to provide new evidence.  

Reviewees are normally requested to return their comments within three weeks of receipt of the 

definitive draft. For comments other than the correction of typographical errors, it is helpful if the 

institution provides, for each of its comments: a precise reference to the relevant text in the report; 

an explanation of the point at issue; the background reasoning or evidence to support the comment, 

and (where appropriate) a suggested re-wording.  

The institution may submit an appeal if it does not agree with the overall institutional judgement, 

as per BQA policies and procedures.  

3.9 Finalisation of the Review Report and Feedback 

3.9.1 Finalisation of the Review Report 

Once the panel members have considered the reviewee’s comments and provided their reply, the 

BQA will make any appropriate changes and the Report is put before the BQA’s Quality Assurance 

Committee. After approval at this committee, the Report is finalised. The final Report is sent to the 

Board of the BQA for approval, after which it is served at the Cabinet for endorsement and then is 

published on the BQA’s website.  

The reviewee will be advised when a Report has been approved for publishing and the expected 

date of public release. This delay allows the institution to inform senior staff and its governing 

body and to prepare any public comment it wishes to make on the report or its findings.  

Each Review Report belongs to the BQA, not to the expert Panel or its members. The Panel acts on 

behalf of the BQA and panel members are not allowed to make public comment on the Report or 

the review process. 
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3.9.2 DHR Guidelines for the development of the Improvement Plan 

 

The Improvement Plan needs to respond to issues identified in the Review Report that are in need 

of improvement. The following guidelines are intended to assist HEIs in preparing their 

Improvement Plan.  

The Improvement Plan should indicate: 

• How the recommendations of the Review Report will be addressed 

• The resources – financial, human and other – needed to implement successfully the proposed 

improvement activities 

• The name and designation of the person responsible for implementing the activities 

• The name and designation of the person who has authority for co-coordinating the activities  

• Timeframes for each activity should be clearly stated 

• The Plan should indicate how success will be measured as well as the means by which progress 

can be monitored and evaluated.   

• The Plan should indicate who has been involved in developing the Plan as well as how the 

institution intends to communicate with its stakeholders to ensure that they know about the 

initiatives the institution is undertaking to enhance its quality assurance arrangements. 
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4. Appendices 

4.1 Appendix A: Requirements and Responsibilities of Panel Member 

The following are desirable qualities and attributes of panel members appointed to undertake 

external reviews of HEIs in Bahrain.   

• Knowledge and understanding of the BQA’s Cycle 2 Institutional Review Framework 

• Knowledge of, and commitment to, principles of quality assurance in higher education 

• Understanding of international issues in higher education  

• Senior-level experience in HEIs and an ability to reconcile the theory of quality with 

organisational realities 

• Experience of undertaking quality reviews (audit, assessment, accreditation etc.) in 

educational, professional or industrial settings 

• Knowledge of management, business and/or government requirements for organisations 

• Ability to understand and evaluate information provided by institutions in a manner sensitive 

to the particular context from which it arises 

• Ability to focus knowledge and experience to evaluate quality assurance procedures and 

techniques, and to suggest good practices and/or starting points for improvements, relative to 

the situation of the institution being reviewed  

• Ability to work in a team, firmly but cooperatively, and to communicate effectively 

• Ability to recognise personal values and presumptions and have insight into the ways these 

may affect thinking and judgements 

• Integrity, discretion, commitment and diligence. 

Panel members are selected so that the Panel as a whole possesses the expertise and experience to 

enable the quality review to be carried out effectively.  

Members should not attempt to approach the review from entirely within the perspective of their 

own speciality or the practices of their own organisation. They should, however, bring to bear their 

professional judgement of what is international good practice in the conduct of a university. 

Panel members are expected to read thoroughly the SER and associated documentation provided. 

Adequate exploration of issues by the external panel depends on its members being thoroughly 

familiar with the documents. The credibility of the Review is at risk of being undermined if panel 

members’ remarks or questions reveal ignorance of the information already provided. 

Review panel members should: 

• be sensitive to potential conflicts of interest that may arise and advise the staff member of the 

panel of any issues 

• thoroughly read and absorb all documentation 

• make comments on documents within the requested timeframes 

• provide other information and documents promptly (e.g. biographical details, forms) 

• participate fully in all panel meetings and in the site visit 
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• act professionally and courteously at the site visit and any other meetings with the institution, 

bearing in mind possible cultural differences. Without being excessively formal, panel 

members should work with and through the Chairperson in the interview sessions.  (panel 

members are not permitted to be absent from any interview sessions unless engaged on other 

review business. They are not permitted to leave the room during an interview session or to 

use a mobile phone during interviews.) 

• respect the agenda agreed by the panel for the various meetings, and support the chair to match 

the pace of the meeting to the size of its agenda. 

• be prepared to take responsibility for ensuring that specific areas or themes are thoroughly 

covered at the site visit 

• provide feedback on the review process. 

In the interview sessions, the Panel is trying to clarify issues, and glean explanations, justifications 

and further information. In particular, panel members need to listen as well as ask. They must 

explore discrepancies between what is written and what is said, seek clarification and confirmation 

when required, and distinguish between those interviewee opinions that fairly represent the 

constituency as a whole, and those which may be views of an individual. The Panel should attempt 

to assure itself that it has obtained and considered all information relevant to its conclusions.  

Creating an atmosphere for genuine dialogue during the site visit is extremely important and, as 

much as possible, panel members should act as colleagues and peers of the interviewees, rather 

than inspectors. To this end, the questioning and discussion must be fair and polite. It must also be 

rigorous and incisive.   

A Panel uses a variety of questioning styles to gather the information it requires. To pursue a 

particular enquiry, the Panel might begin with an open-ended question, and then investigate 

further through probing questions based on the answer to the first. This often leads to the use of 

closed questions (requiring a ‘yes’ or ‘no’ answer), and perhaps finally checking to confirm the 

impression obtained. 

Much time can be wasted if panel members do not plan and focus their questions. Panel members 

should avoid: 

• Asking multiple questions  

• Using wordy preamble to questions  

• Telling anecdotes or making speeches  

• Detailing the situation in their own organisation  

• Offering suggestions or advice. 

For all reviews, the Panel Chairperson has additional responsibilities. The Panel Chairperson is 

essentially the Panel leader and, as such, carries extra responsibility for ensuring a rigorous, fair 

and courteous review process. This responsibility starts with the first Panel meeting (usually by 

teleconference). 
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During the site visit, it is the chairperson’s responsibility, in conjunction with the panel members 

to create an atmosphere in which critical professional discussion can take place, where opinions 

can be freely and courteously exchanged, and in which justice and clarity prevail. The tone of the 

site visit, and much of its success, depends on the chairperson’s ability to enable the Panel to 

undertake its work as a team rather than as a set of individuals, and to bring out the best in those 

whom the Panel meets.  

During the interview sessions and site visit, the chairperson needs to: 

• welcome interviewees briefly and start the session 

• manage the process to keep to the time schedule. The chairperson must be prepared to 

intervene if the discussion is being diverted from the question or monopolised, or if the 

question has been answered and the discussion needs to move on 

• balance adherence to the agreed programme with flexibility in admitting unanticipated issues 

• ensure there are clear arrangements and questions for any sub-groups, and time for reporting 

back to the whole group 

• lead panel discussions in private meetings and, with the staff member, guide the panel towards 

decisions that are carefully thought through and clearly expressed 

• lead the ‘exit meeting’. 

The BQA Review Director is responsible for managing and overseeing all aspects of the review 

process and liaising with the institution on all matters related to the review.  

 

The Review Director has the authority to ensure compliance with the BQA’s review framework 

and approved procedures.  

 

The DHR Review Director is responsible for: 

• establishing dates for the panel’s meetings and visits and overseeing the formal appointment 

of the Panel 

• arranging for documents, including briefing materials, to be sent to panel members (and the 

observer if applicable) 

• liaising with the Panel and, in particular, with the Panel Chairperson 

• making necessary arrangements for the Panel meetings and assisting the Panel Chairperson in 

the conduct of the meeting 

• sending documents to the reviewee and exchanging information with the reviewee contact 

person in order to organise the site visit and any other visits 

• liaising with the reviewee regarding the panel’s requests for additional information and 

ensuring that the information is provided in an appropriate and timely fashion 

• conducting the preparatory visit to the reviewee after the Panel meeting 

• ensuring that all arrangements for the panel’s accommodation and sustenance are made and 

that the logistical aspects of the Panel meeting and the site visit proceed smoothly 

• assisting the Panel Chairperson in keeping to (or amending, as necessary) the planned site visit 

programme 
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• recording succinct summaries and notes of issues for reconsideration and reporting 

• managing feedback and follow-up processes as required. 
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The Institution’s Logo 

 

  Self-Evaluation Report 
 

 

 

[Institution’s Name] 
 

 

 
     

 

2018 
 

4.2 Appendix B: Self-Evaluation Report Template 
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1. DECLARATION  

This is to verify that this Self-Evaluation Report and supporting 

materials have been prepared after a process of thorough self-

review and that each statement in the report is factually accurate. 

 

I ……………………………. the …………………………… of 

………………. declare that all information contained in the self-

evaluation report is true and accurately represents the institution’s 

status at the time of the submission of this document.  

 

 

……………………………    ……………………….. 

           Signature             Date   

                                                 
 Please note that the SER will not be accepted by DHR-BQA, unless all the fields are completed and SMs are 

correctly indexed. 
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2. LIST OF ACRONYMS   

Acronym Definition 
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3. INSTITUTION’S PROFILE 

  

This section documents the institution’s profile, which includes general information about the 

institution. 

Institution Name  

Year of Establishment  

Location  

Number of Colleges  

Names of Colleges 1. 

2. 

Number of Qualifications  

Number of Enrolled Current 

Students 

 

Number of Graduates  

Number of Academic Staff 

Members 

 

Number of Administrative 

Members 

 

  

  

  

  

  

  



 

BQA - DHR    61 

Institutional Review Handbook- Version 3.0 - 2018 

4. INTRODUCTION AND HISTORY 

 

4.1 History & Establishment 

 

4.2 The Campus 

 

4.3 Current Affiliations 
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4.4 Academic Programmes 

 

4.5 Mission, Vision and Values  
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Click or tap here to enter text. 

 

 

 

          

Click or tap here to enter text.  
 

 

 
             

Click or tap here to enter text. 

                 

 

 
 

Click or tap here to enter text.  

 

 

 
Click or tap here to enter text. 

 

 
Click or tap here to enter text. 

 

Standard 1 – Mission, Governance and Management 

The institution has an appropriate mission statement that is translated into strategic and 

operational plans and has a well-established, effective governance and management system 

that enables both structures to carry out their different responsibilities to achieve the 

mission. 

Indicator 1 – Mission 

The institution has a clearly stated mission that reflects the three core functions of teaching and 

learning, research and community engagement of a higher education institution, which is 

appropriate for the institutional type and the programmes’ qualifications offered. 

Indicator 2 - Governance and Management  

The institution exhibits sound governance and management practices and financial management 

is linked with institutional planning in respect of its operations and the three core functions. 
 

Indicator 4 - Organizational Structure 

The institution has a clear organizational and management structure and there is student 

participation in decision-making where appropriate. 
 

Indicator 5 - Management of Academic Standards 

The institution demonstrates a strong concern for the maintenance of academic standards and 

emphasizes academic integrity throughout its teaching and research activities.  
 

Indicator 3 - Strategic Plan  

There is a strategic plan, showing how the mission will be pursued, which is translated into 

operational plans that include key performance indicators and annual targets with respect to the 

three core functions with evidence that the plan is implemented and monitored. 
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Click or tap here to enter text.  

Indicator 6 – Partnerships, Memoranda and Cross Border Education 

(Where Applicable) 

The relationship between the institution operating in Bahrain and other higher education 

institutions is formalized and explained clearly, so that there is no possibility of students or other 

stakeholders being misled. 



 

BQA - DHR    65 

Institutional Review Handbook- Version 3.0 - 2018 

 

 

 
             

Click or tap here to enter text. 

 

 

 

    

Click or tap here to enter text.  
 

 
 

 

Click or tap here to enter text. 

                 

 
 

 

Click or tap here to enter text.  

 

 

 

 

 

  

Standard 2 - Quality Assurance and Enhancement 

There is a robust quality assurance system that ensures the effectiveness of the quality 

assurance arrangements of the institution as well as the integrity of the institution in all 

aspects of its academic and administrative operations. 

Indicator 7 - Quality Assurance  

The institution has defined its approach to quality assurance and effectiveness thereof and has 

quality assurance arrangements in place for managing the quality of all aspects of education 

provision and administration across the institution. 
 

Indicator 8 - Benchmarking and Surveys 

Benchmarking and surveys take place on a regular basis; the results of which inform planning, 

decision-making and enhancement. 
 

Indicator 9 - Security of Learner Records and Certification 

Formalized arrangements are in place to ensure the integrity of learner records and 

certification, which are monitored and reviewed on a regular basis. 
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Click or tap here to enter text. 

 

 

    

Click or tap here to enter text.  
 

 
 

Click or tap here to enter text. 

                 

 
 

Click or tap here to enter text.  

 

 

 

 

 

 

 

 

 

Standard 3 – Learning Resources, ICT and Infrastructure 

The institution has appropriate and sufficient learning resources, ICT and physical 

infrastructure to function effectively as a higher education institution, and which support 

the academic and administrative operations of the institution. 

Indicator 10 - Learning Resources 

The institution provides sustained access to sufficient information and learning resources to 

achieve its mission and fully support all of its academic programmes. 
 

Indicator 11 - ICT 

The institution provides coordinated ICT resources for the effective support of student learning. 
 

Indicator 12 - Infrastructure 

The institution provides a physical infrastructure that is safe and demonstrably adequate for the 

conduct of its academic programmes. 
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Click or tap here to enter text. 

 

 
       

Click or tap here to enter text.  
 

 

            

Click or tap here to enter text. 

                 

 

 
 

 

Click or tap here to enter text.  

 

 

 
 

Click or tap here to enter text. 

  

 

 

 

Standard 4 – The Quality of Teaching and Learning 

The institution has a comprehensive academic planning system with a clear management 

structure and processes in place to ensure the quality of the teaching and learning 

programmes and their delivery.  
 

Indicator 13 - Management of Teaching and Learning Programmes 

There are effective mechanisms to ensure the quality of teaching and learning provision across 

the institution. 
 

Indicator 14 - Admissions 

The institution has appropriate and rigorously enforced admission criteria for all its 

programmes. 

Indicator 16 - Student Assessment and Moderation 

There are implemented transparent assessment policies and procedures including moderation. 

Assessment of student learning is appropriate and accurately reflects the learning outcomes and 

academic standards achieved by students. 

Indicator 17 - The Learning Outcomes 

The institution ensures that all programmes and courses have clearly formulated learning 

outcomes and there are effective mechanisms to ensure that graduates achieve the learning 

outcomes of the programmes. 

Indicator 15 - Introduction and Review of Programmes 

The institution has rigorous systems and processes for the development and approval of new 

programmes - that include appropriate infrastructure - and for the review of existing 

programmes to ensure sound academic standards are met. These requirements are applied 

consistently, regularly monitored and reviewed. 
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Click or tap here to enter text. 

 

 

 

 

 

Click or tap here to enter text. 

 

 

 

Click or tap here to enter text. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Indicator 18 - Recognition of Prior Learning (Where Applicable and 

Legislation Permits) 
The institution has a recognition of prior learning policy and effective procedures for 

recognizing prior learning and assessing current competencies. 

Indicator 19 - Short Courses  

The institution has effective systems in place for the management of its short courses (where 

applicable). 
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Click or tap here to enter text. 

 

 

 

Click or tap here to enter text. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Standard 5 – Student Support Services 

The institution has efficient and effective student administration and academic support 

services. 

Indicator 20 - Student Support 

The institution provides efficient and effective student administration and academic support 

services and encourages the personal development of students. 
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Click or tap here to enter text. 

 

 

 
 

Click or tap here to enter text. 

 

 
 

 

Click or tap here to enter text. 

 

 

 

 

 

 

 

 

 

 

Standard 6 – Human Resources Management 

The institution has in place appropriate human resource policies and procedures including 

staff development, which demonstrably support and enhance the various operational 

activities of the institution.  
 

 

Indicator 21 - Human Resources 

The institution employs human resources that are sufficient in number and appropriately 

qualified to achieve the mission and to provide good quality higher education. 

Indicator 22 - Staff Development  

The institution has a systematic approach to staff development and provides opportunities for all 

staff to remain up-to-date in their areas of teaching, research and administration.  
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Click or tap here to enter text. 

 

 

 

 
 

Click or tap here to enter text. 

 

 

 

 

Click or tap here to enter text. 

 

 

 

 

 

 

 

 

Standard 7 – Research  

The institution has a strategic research plan appropriate for its mission that is translated 

into a well-resourced operational plan, which is implemented and monitored. 
 

 

Indicator 23 - Research 

The institution has implemented a plan for the development of research (e.g. disciplinary 

specific, scholarship of teaching and learning) appropriate for its institutional type, which 

includes monitoring its research output, together with policies and processes to ensure the 

ethical and effective conduct of research. 

Indicator 24 - Higher Degrees with Research (Where Applicable) 

Where the institution offers higher degrees that include a research component, it provides 

effective supervision and resources for research students and ensures that its research degrees 

are of an appropriate level for the programme. 
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Click or tap here to enter text. 

 

 

 
 

Click or tap here to enter text. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Standard 8 - Community Engagement 

The institution has a clear community engagement plan that is aligned with its mission and 

which is operational. 

 

Indicator 25 - Community Engagement 

The institution has conceptualized and defined the ways in which it will serve and engage with 

local communities in order to discharge its social responsibilities. 
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5. LIST OF EVIDENCES 

SM 

Number 

Title Indicators 

Referenced  

Submission 

Status  

Remarks  

SM01 University License/Establishment 

Decree 

 
Yes ☐     No ☐  

SM02 HEC Licensing for All Programmes, 

Where Applicable 

 
Yes ☐     No ☐  

SM03 Copy of Qualifications’ Certificates  Yes ☐     No ☐  

SM04 Governing Body Structure  Yes ☐     No ☐  

SM05 Remits of Different Governing 

Bodies 

 
Yes ☐     No ☐  

SM06 Institutional Strategic Plan   Yes ☐     No ☐  

SM07 Institutional Risk Management 

Policy and Mitigation Plan 

 
Yes ☐     No ☐  

SM08 Security of Learner Records and 

Certificates’ Issuance Policy & 

Procedures 

 

Yes ☐     No ☐  

SM09 Occupational Health and Safety 

Policy and Procedures 

 
Yes ☐     No ☐  

SM10 Institutional Teaching and Learning 

Policy 

 
Yes ☐     No ☐  

SM11 Most Recent Student Handbook  Yes ☐     No ☐  

SM12 Most Recent Faculty Handbook  Yes ☐     No ☐  

SM13 Most Recent University Catalogue  Yes ☐     No ☐  

SM14     

SM15     

SM16     

SM17     
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SM18     

SM19     

SM20     
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6. STATISTICS AND INFORMATION 

 

 

Year College Total 

P
ro

m
o

ti
o

n
s'

 

n
u

m
b

er
  

Gender Nationality  Rank  

M F Bahraini 
Non 

Bahraini 

P
ro

fesso
r  

A
sso

ciate 

P
ro

fesso
r  

A
ssistan

t 

P
ro

fesso
r 

L
ectu

rer  

            

           

           

Year College Total 

Gender Nationality  
Full-

time 

Part-

time 

Graduation 

Average 

Years  

Students’ 

Retention M F Bahraini 
Non 

Bahraini 

          

         

         

          

         

         

6.1 Details of Enrolled Students (for the last 5 years) 

6.2 Details of Academic Staff (for the last 5 years) 
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6.3 Details of Administrative Staff (for the last 5 years) 

Year 

Administrative Staff Details Per   

College/ 

Dept. 
Number  

Nationality  

PhD Masters Bachelors Others 
Bahraini  

Non 

Bahraini  
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4.3 Appendix C: Supporting Material (Compulsory Requirements) 

SM 1 Governing body structure 

SM 2 Remits of Different Governing Bodies 

SM 3 The Institutional Risk Management Plan 

SM 4 Strategic Plan and its Method of development 

SM 5 Operational Plans 

SM 6 Action Plans 

SM 7 Policy and Procedures for Risk Mitigation in Relation to Learner Records and 

Certificates’ Issuance 

SM 8 Mitigation and risk management of occupational health and safety policies and 

processes 

SM 9 Academic Plan 

SM 10 Institutional Teaching and Learning Policy 

SM 11 Student Handbook 

SM 12 University Catalogue 

SM 13 Internal Validation Process Meeting Minutes 

SM 14 HEC Licensing for All Programmes 

SM 15 Student Certificates 
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4.4 Appendix D: typical Day 0 & Day 1 Programme for a Site Visit  

This is an outline of a typical site visit programme for a higher education institution.  

DAY 0  

Session Time Activity/Interviewee 

0.1 9:00 – 10:00 Panel meet at BQA premises and further discuss the BQA’s review 

frame work within this review context 

0.2 10:00 -11:30 For each standard, panel discuss main initial findings, areas for 

further investigation during the site visit, in the light of the extra 

evidence provided  

0.3 12:30 – 16:30 Panel discuss and finalize interview sessions’ question sheets 

DAY 1  

1.1 8.30-9:00 President/Chief Executive of the institution 

1.2 9.00-9:30 Members of the governing body 

 9.30-10:00 Review (Panel only) 

1.3 10.00-10:45 Deans of Faculties or colleges 

1.4 10.45-11:30 Academic staff of Sample Area A (as selected by Panel) 

 11.30-12:00 Review (Panel only) 

1.5 12.00-12:45 Academic staff of Sample Areas B and C (as selected by Panel) 

1.6 12.45-13:45 Discussion with undergraduate students; range of levels and 

disciplines  

 13:45-14:15 Review (Panel only) 

1.7 14.15-14:45 Members of senior academic committees 

1.8 14.45-15:15 Open sessions (or review of on-site documentation) 

 15.15-15:45 Review (Panel only) 

1.9 15.30-16:15 Heads of department, Sample Areas A, B and C 

1.10 16.15-16:45 Members of academic staff development units 

 16.45-18:00 Panel reviews of Day 1 and plans for Day 2 
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4.5 Appendix E Guidelines for the development of the Improvement Plan 

The Improvement Plan needs to respond to issues identified in the Review Report that need to be 

addressed. The following guidelines are intended to assist HEIs in preparing their Improvement Plan.  

 

The Improvement Plan should indicate: 

• how the recommendations of the Review Report will be addressed 

• the resources – financial, human and other – needed to implement successfully the proposed 

improvement activities 

• the name and designation of the person responsible for implementing the activities 

• the name and designation of the person who has authority for co-coordinating the activities  

• timeframes for each activity should be clearly stated 

• the Plan should indicate how success will be measured as well as the means by which progress 

can be monitored and evaluated.   

• the Plan should also address any commendations contained in the Review Report as the institution 

needs to ensure that areas of strength are maintained and/or developed further and established as 

best practice across the institution  

• the Plan should indicate who has been involved in developing the Plan as well as how the 

institution intends to communicate with stakeholders to ensure they know about the initiatives the 

institution is undertaking to enhance its quality assurance arrangements. 

 

Format of the Improvement Plan  

 

The Improvement Plan should include: 

A short narrative that provides (i) an overview of how the institution intends to deal with 

recommendations contained in the review report; (ii) who is responsible for implementing each 

activity identified to address the issues; (iii) the human and financial resources that have been (or will 

be) allocated to ensure the success of the intervention; (iv) the name and designation of the person 

with whom the DHR can contact about the Plan and during the follow-up process of the review.     

The Improvement Plan should also contain a summary in a tabular format (see Table 5 below) which 

contains the information set out in 4.1 above.  
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Table 5 Example of the Plan in tabular format  

 

Recommendation/ 

Affirmation/ 

Commendation 

Action to be 

Taken 

(identify milestone 

steps)  

Time line Implemented  

by 

Person(s)  

accountable 

Resources  

Required  

Performance 

Indicators 
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 4.6 Appendix F: Institutional Review Framework (Cycle 2) - Judgement 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Appendix-A Institutional Review Framework (Cycle 2) –Judgement 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Overall Judgement 

 
 

The institution must address all eight standards 

 The institution must address a minimum of five standards including standards 1, 4, and 6  
with the remaining standards being at least partially addressed 

 
 

The institution does not address any of the above two overall judgements 
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AD AD AD AD AD AD AD AD AD AD AD AD AD AD AD AD AD AD AD AD AD AD AD AD AD 

NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA NA 

Standard 1  Standard 2  Standard 3  Standard 4  Standard 5  Standard 6  Standard 7  Standard 8  

All applicable indicators are 
addressed 

AD 
All indicators 
are addressed 

AD 
All indicators 
are addressed 

AD 
All applicable indicators, including 
Indicators 13 to 17, are addressed 

AD 
Indicator 
20  is 
addressed 

AD 
All indicators  
are 
addressed 

AD 
All applicable 
indicators  are 
addressed 

AD 
Indicator 25  
is addressed 

AD 

At least four indicators are 
addressed; or at least three 
indicators are addressed if 
Indicator 6 is not applicable 

PA 

At least two 
indicators are 
addressed 
including 
Indicator 7 

PA 
At least two 
indicators are 
addressed 

PA 
At least four indicators from 13 to 
17 are addressed 

PA 

Partial 
judgment 
is not 
applicable 

PA 
1 indicator  is 
addressed 

PA 

1 indicator  is 
addressed 
when Indicator 
24 is  
applicable 

PA 

Partial 
judgment is 
not 
applicable 

PA 

Less than four indicators are 
addressed; or at least three 
indicators are addressed when 
Indicator 6 is not applicable  

NA 
Less than two 
indicators are 
addressed  

NA 
Less than two 
indicators are 
addressed 

NA 
Less than four indicators from 13 to 
17 are addressed 

NA 
No 
indicator is 
addressed 

NA 
No indicator 
is addressed 

NA 
No indicator is 
addressed 

NA 
No indicator 
is addressed 

NA 

AD Addressed 

PA Partially 
Addressed 

NA Not 
Addressed 

Blue Shading is 
where indicator 
may not be 
applicable 

Meeting QA requirements 

Emerging QA requirements 

Does not meet QA requirements 

[Grab your reader’s attention with a great 
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4.7 Appendix G: Institutional Review Framework (Cycle 2) – Follow-up flowchart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix-B Institutional Review Framework (Cycle 2) – Follow-up flowchart  

 

 

 

 

 

 

 

Emerging QA 

requirements 

Does HEI meet 

QA 

requirements? 

Yes 

No 

Meeting QA 

requirements 

Emerging QA 

requirements 

Does not meet QA 

requirements  

HEI submits evidence 

of addressing 
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End 
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Publish follow-up 

Report  
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Submit Progress 
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for Professional 
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End 
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End 

Start Next Cycle 
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recommendations 

communicated to HEI 
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weeks  

Meeting QA 
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Submit an 
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Professional 

Discourse visit 

Publish Report  

Sufficient Progress  

In Progress  

Insufficient Progress  

Submit an 
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after three months 

from report 

publication 

QQA/DHR 

arranges for 

Professional 

Discourse visit 

 


